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TODAY'S FORMAT




Step 1: WPATH (World Professional
Association for Transgender Health)

appropriate clearance for gender
confirmation surgery

Persistent, well-documented gender
dysphoria

wake a fully informed decision


https://www.genderconfirmation.com/am-i-healthy-enough

Step 2. (Generally)

Mastectomy/chest gender confirmation
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STEP 3: MARK THE ARM
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STEP 4: INCISE THE ARM, CREATING
URETHAL, PENILE, AND CORONOPLASTY
DONER PORTIONS AND PRESERVING
NERVE, VEIN AND ARTERY. TAKES HOURS




STEP 5: TUBULARIZE THE
URETHRA/PENIS, CREATE CORONA
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STEP 6: CLOSE THE ARM WITH LOCAL TISSUE
FLAPS AND THIGH STSG. COVER WITH
WOUND VAC.




STEP 7: (BUT SIMULTANEOUS)
VAGINECTOMY



STEP 8: FREE UP THE CLITORIS,
URETHRAL LENGTHENING



STEP 9. CLITORAL REDUCTION AND
CREATION OF NEOPALLUS BASE




FIND AND EXPOSE A

STEP 10

CLITORAL NERVE






STEP 12: MICROVASCULAR ANASTOMOSIS
OF ARTERY/VEIN. CONNECT NERVE






QUICK INTRO TO ALTERNATE METHOD:
ANTERIOLATERAL THIGH FLAP
PHALLOPLASTY (ALT="LEG")



ALT



ALT STEPS



NEOPHALLUS CAN BE MALC
LATISSUM DORSI FLAP TOO IF DESIRED




